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BOARD AGENDA

Survey Data
e High level summary (# respondents, level of support, quantitative vs. qualitative data)

Operating Referendum - if moving forward
e Whatisthe optimal timing?
e \Whatisthe appropriate structure?
e How will we allocate operating referendum funding?
e \What is the consequence of waiting?

Next Steps
e Confirming key decisions and milestones
e Understanding the responsibility to engage and inform
e Developing a preliminary Information & Outreach Plan

Questions



. OUTREACH: Community Survey
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MAKING DATA INFORMED DECISIONS



NIOSD OPERATIONAL REFERENDUM — General Election Dates

SPRING 2024 FALL 2024

School Board Adopts Ballot Resolution e
by January 24 2023

Election Day: April 4, 2023

Impact on Programs & Student Services,
Essential Maintenance, and (Early) Debt Payment
* Most current programs & student services
could be maintained.
» Essential maintenance & repairs addressed with
some planned improvements (e.g., fire alarm).
» Continue elective pre-payment of existing debt
(Note: Mandatory debt payments required)

Impact on Budget & Fund Balance
Referendum would address budget deficit and
maintain recommended (target) Fund Balance

School Board Adopts Ballot Resolution
by January 23, 2024 ,

Election Day: April 2, 2024

Impact on Programs & Student Services,

Essential Maintenance, and (Early) Debt Payment

+ Some programs and student services could be
reinstated.

» Essential (deferred) maintenance & repairs could
be addressed.

* Reinstate elective pre-payment of existing debt
(Note: Mandatory debt payments required)

Impact on Budget & Fund Balance
Referendum would address budget deficit and
maintain recommended (target) Fund Balance
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School Board Adopts Ballot Resolution
by August 27, 2024

Election Day: November 5, 2024

Impact on Programs & Student Services,

Essential Maintenance, and (Early) Debt Payment

» Some programs and student services could be
reinstated.

» Essential (deferred) maintenance & repairs could
be addressed

* Reinstate elective pre-payment of existing debt
(Note: Mandatory debt payment required)

Impact on Budget & Fund Balance
Referendum would address budget deficit and
maintain recommended (target) Fund Balance
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PROJECTED FUND BALANCE

30.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

-5.0%

2019

NOSD FUND BALANCE

Spring 2023 ||Spring/Fall 2024

. Election

Election

Spring 2025
Election

e I} ] TARGET

2020 2021 2022 2023 2024

ACTUAL { | PROJECTED

2025 2026




NOSD APRIL 2023 OPERATIONAL REFERENDUM - Potential Planning Timeline

NORTHERN OZAUKEE
AUAR [ TR

FALL 2022 JANUARY 2023 FEBRUARY 2023 MARCH 2023 APRIL 2023

COMMUNITY INFORMATION & OUTREACH

2022-23 Annual Budget School Board Workshop Information & Outreach Information & Outreach Information & Outreach
Approved with 5-Year * Confirm financial Plan Implemented Plan Implemented Plan Implemented
Financial Forecasts — projections & operational * Informational materials per * Informational materials per » Informational materials per
October 17, 2022 needs Plan Plan Plan

» Establish referendum * School & Community » School & Community * School & Community
Long Range Budget amount & structure events per Plan events per Plan events per Plan
Planning Begins
w/Community Information & If moving forward,
Outreach
+  Website established gaged - .
+  Community Leaders Ic-:zizlrrg%ﬁ;lfs;ﬂ I:ngeuige ilegtlon Day

pril 4, 2023
Forum — 11.2.22
+  Community Survey — Information & Outreach
11.28-12.12.22 Plan Finalized

» Key facts/messages
Community Feedback & established. ..
Survey Results Presented — « Informational materials
12.19.22 developed...

» Qutreach activities
Legal Counsel Notified - defined...
Develop draft ballot language

i?School Board Adopts

Information & Outreach Ballot Resolution by 1.24.23
Plan Developed




NOSD OPERATIONAL REFERENDUM — Preliminary Information & Outreach Plan

NORTHERN OZAUKEE
OUAC 0 STCT

NORTHERN OZAUKEE SCHOOL DISTRICT

OPERATING REFERENDUM | INFORMATION & OUTREACH - Preliminary DECEMBER 2022 JANUARY 2023 FEBRUARY 2023 MARCH 2023 APRIL 2023
L BT WEEK OF: 12.19.22 | 12.26.22 1.2.23 1.9.23 1.16.23 1.23.23 1.30.23 26.23 24323 | 22023 2.27.23 3.6.23 3.13.23 3.20.23 3.27.23 4.3.23
||Planning & Key Dates - Spring 2023 Operating Referendum
Core Team Planning & Implementation Meetings [Weekly - 1:30PM] 12.19.23 1.2.23 1.9.23 1.16.23 1.23.23 1.30.23 26.23 213.23 2.20.23 227.23 3.6.23 3.13.23 3.20.23 3.27.23 4323
School Board Meetings - Workshops X X X X X
School Board Approves Ballot Resolution (Deadline of January 20 2023) X

Information & Outreach Resources & Budget Confirmed

Information & Outreach Plan - Finalized
-Confirm Roles & Responsibilities for Inplementation of the Plan; Content, Design, Print/Mail
-Confirm Key Dates for Community Information/Outreach Activities
-Establish Core Messages & Key Graphics for Materials

-Develop Website Framework
Spring 2023 Election - April 4, 2023 4423

||!nfe ional Materials Develop
Informational Presentation - Content Development DEVELOP | DEVELOP | FINALIZED
Postcard - Referendum Notice, Survey Results/Permission, Key Facts & Dates - Mailer to all Residents DEVELOP PRINT MAIL
Fact Sheet or Newsletter - What, Why, Finance & Structure, Consequence - Mailer to all Residents DEVELOP | DEVELOP | DEVELOP PRINT MAIL
Display Board/s for School & Community Locations (Rotation) DEVELOP | DEVELOP PRINT ISTRIBUTE
Collateral - SM Button, Website Banner, Poster, Flyers, Take-Homes DEVELOP
Stakeholder Inf ion & O ™
Staff Information (all employee groups) X
Community Leaders Forum (Referendum Information Kick-Off) X
Parent Information [PTR, Booster, Organizational, Club] X

- Pre-K Parents (Principal E-Newsletter)

- Elementary School Parents (Principal E-Newsletter, PTR, Club)

- Middle School Parents (Principal E-Newsletter, PTR, Club, Athletic)

- High School Parents (Principal E-Newsletter, PTR, Club, Athletic)
Community Information & Outreach (Informal) - see Master Calendar

Community Referendum Information Night/s (Formal) X X X
edia Relations & News Release | Ozuakee Press X

NOTES
NOSD Spring Break - March 27-31




NOSD OPERATIONAL REFERENDUM — Preliminary Master Events Calendar

NORTHERN OZAUKEE
AUAR [ TR

NOSD Master Events Calendar
e Coordinating with existing school & community events
e Creating new opportunities

mp NORTHERN OZAUKEE SCHOOL DISTRICT

Master Calendar ¢f Events | School & Community DECEMBER 2022 JANUARY 2023 FEBRUARY 2023 MARCH 2023 APRIL 2023
piineekone WEEK OF: 12.19.22 I 12.26.22 1223 1.9.23 1.16.23 1.23.23 1.30.23 2.6.23 213.23 2.20.23 I 22723 3.6.23 31323 3.20.23 3.27.23 4323
School Events & Key Dates | | | 11822 215.2% | | L 31523
Beester Club

Sperts & Co: 1.26.23
NOSD Athletc Svents

TR

s Meeting (w/B&G)

31823
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QUESTIONS



