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NORTHERN OZAUKEE SCHOOL DISTRICT

MISSION | Our Purpose
To educate young men and women to develop strong character and to prepare them for the future.

CORE VALUES | Our Words & Actions
Respect. Responsibility. Integrity. Citizenship. Honesty. Teamwork.

STRATEGIC GOALS | Our Direction
#2: Efficient and effective use of resources.

VISION | Our Future...
To pursue excellence at all levels in our district.
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m NORTHERN OZAUKEE SCHOOL DISTRICT
Long Range Budget Planning | Information & Outreach Plan SEPTEMBER 2022 OCTOBER 2022 (103122 2022 DECEMBER 2022
e 9.19.22 9.2622 10322 10.10.22 10.17.22 1024.22 1422 1.7.22 11.14.22 12122 1128.22 12522 124222 12.19.22 12.26.22
Planning & Koy Dates
Strategic Plan Development - Preliminary Plan Review 91222 9.26.22
School Board Workshop | Meeting: Strategic Plan Review, Implementation Update & Report 10.17.22
Core Team Planning & Implementation Meetings [Weekly - 1:30PM] ON-SITE REMOTE REMOTE ON-SITE REMOTE
- Communications to Key Stakeholders [Leveraging existing channels-Email, SM, Newsletter, Other]
- Stakeholder Activity
- Website Strategy & Content Development/Updates 10.10.22
- Resource Materials Development (Event Materials, Handout, Other]
Core Messaging, Graphics & Content Development

11.21.22 12.19.22
REMOTE REMOTE REMOTE ON-SITE REMOTE REMOTE REMOTE ON-SITE

Staff Information - The Plan, Key Facts & Learning [All Staff]
Parent Information - Key Facts & Learning [PTR, Booster, Organizational, Club]
Community Leaders Forum - Key Facts & Feedback

Community Survey - Survey Content &

PLAN DEVELOP DEVELOP DEVELOP 1222
SURVEY TOOL DEVELOP DEVELOP DEVELOP PRINT MAIL SURVEY WINDOW ﬂﬂ.m

Material

Back to School Picnic - Long-Range Budget Planning - Display Board

Community Leaders Forum - Resource Handouts

Information Display Board(s) - School & Community Per Plan Activities

Survey Awareness & Participation - Staff, Parents & Community Outreach

NOSDIPrincipal Newsletter - Long-Range Budget Planning, Event Notice, Survey Awareness & Participation

LONG-RANGE
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COMMUNITY LEADERS FORUM

COMMUNITY LEADERS FORUM
Long-Range Budget Planning | November 2,

NORTHERN OZAUKEE
SCHOOL DISTRICT

COMMUNITY LEADERS FORUM | SUMMARY
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. e O[T

Event Overview

On November 2, 2022, the Northern Ozaukee School District and School Board hosted a
Community Leaders Forum on school funding. Superintendent, Dave Karrels and Director of

Business Services, Josh McDaniel shared facts, key budget challenges, and financial goals,and a
commitment to engage taxpayers in proactive solutions to address long-range budget deficits.

Twenty-five invited community members participated, including:
 Parents and non-parents/former parents
« Municipal and civic leaders
 Business owners
o NOSD staff

Meeting Goals:
e Buildu g for the of Wisconsin public school funding.
 Create clarity for the facts of NOSD revenues, expenses, and key budget challenges.
e Collect community input on future planning initiatives.

Key Topics Covered:

 The proactive approach being taken by NOSD to engage with long range budget planning.
The impact of the Revenue Limit on declining enroliment districts (76% of districts declining
over the last 10 years).
The consequence of stagnant per-pupil funding at the state level and rising expenses.
The effect of NOSD cuts totaling $1.75M from operational budgets since 2019-20.
The current $300,000 budget deficit
The relationship of NOSD mill rate and property value.
The need to explore all options for additional efficiencies and reductions and potential to
re-allocate existing revenues to address projected deficits.

To view the comprehensive presentation, please click here.

COMMUNITY LEADERS FORUM
g-Ra ud nning | N

INORTHERN OZAUKEE
SCHOOL DISTRICT

Community Feedback:

@l Given the significant reductions and interest savings opportunities the District has already
implemented, what additional steps could be considered to address the 5-year forecast for
budget deficits?

Participants did not recommend or condone the following, but offered ideas that have yet to be
implemented. Some participants expressed concern for the impact of these ideas as well as the
impact of budget cuts needed to balance budgets related to teaching, learning and ability to serve
the broad needs of students.

Opportunities to share services or further explore costs related to school mergers.

Consider an alternate school calendar or 4-day school week

Explore how the community housing development can grow in our town and village.

Explore opportunity to reallocate current funding with no change to taxpayer's mill rate.

92i How can the District communicate these concerns and collect feedback from our
community?
This informational meeting regarding school finance was excellent. Continue these types of
meetings with various community stakeholders.
Provide key facts and graphics to support (participants) sharing of information with
community members.
Back up long range budget planning information on the website.
Send out a survey to all residents in the district boundaries to inform them of NOSD funding
needs and potential solutions.

Next Steps:

Aweb page will be established to house all long range budget planning information and
activities.

e The District will develop an all-resident mailing and survey to support opportunities for
learning and to collect feedback to inform budget priorities and planning.

e Avariety of open community presentations and forums will be planned and communicated
for January, February, and March of 2023,
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COMMUNITY SURVEY
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NOSD WEBSITE | Budget Planning

info@nosd.edu ELEMENTARY SCHOOL MIDDLE SCHOOL HIGH SCHOOL ENROLL NOW

OUR DISTRICT SCHOOLS ACTIVITIES FOR PARENTS FACILITIES

NORTHERN OZAUKEE
SCHOOL DISTRICT
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