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INFORMATION & OUTREACH PLANNING

e Introductions

e Information & Outreach Plan

e Why Engage Community?

e What Do We Need to Know to Make Informed Decisions?

e Planning Timeline

e Questions?




NORTHERN OZAUKEE SCHOOL DISTRICT

MISSION | Our Purpose
To educate young men and women to develop strong character and to prepare them for the future.

CORE VALUES | Our Words & Actions
Respect. Responsibility. Integrity. Citizenship. Honesty. Teamwork.

STRATEGIC GOALS | Our Direction
#2: Efficient and effective use of resources.

VISION | Our Future...
To pursue excellence at all levels in our district.




INFORMATION & OUTREACH PLAN | FALL

D NORTHERN OZAUKEE SCHOOL DISTRICT
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Strategic Planning & Key Dates
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NOSD WEBSITE | “"Home Base”

Webpage in progress...

Infodnosd.edu ELEMENTARY 5 e E Long Range Budget Planning
Greetings from Superintendent Karrels
SCHOOLS »  ACTIVITIES ~  FOR PARENTS »  FACILITIES

ORTHERN OZAUKEE
OOl DISTRICT

*What is this page about”

Excellent Staff Fun Activities

QT -

Modern Facilities




COMMUNITY LEADERS FORUM

Community Leaders Forum
e Participants
e Meeting Goals

e Topics & Informational Content

e Community Feedback

@2 How can the District communicate these concerns and collect feedback from our




[ COMMUNITY LEADERS FORUM | GOALS

e Build Understanding:

o Wisconsin public school funding - the fundamentals
o Northern Ozaukee School District budget - the facts
o Northern Ozaukee School District 5-year projections - the future

e Engage Community Leaders in discussion to learn and gather
feedback on planning priorities and expectations

e Confirm Next Steps



. COMMUNITY LEADERS FORUM | TOPICS

WISCONSIN PUBLIC SCHOOL FUNDING - OUR HISTORY REVENUE SOURCES | LOCAL PROPERTY TAX + STATE AID NOSD PRIMARY FUNDING | PER PUPIL FUNDING

Primary Funding

Trhe REVENUE LIMIT i
from state zid and local

1993 | REVENUE LIMIT ESTABLISHED to contral rise in lacal property taxes. Hie mativinm

* Revenue Limit Per Pupil (State + Local)

fopertae o

In gsneral.. * Categorical Aid Per Pupil (State)

rical Aids by Type (State) - 1
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Federal Aid | IDEA

Grants (Federal) - 7

ADDRESSING BUDGET DEFICITS ‘ COMMUNITY FEEDBACK
5-Year Budget PrOJectlons

NOSD will explore: ..u.... il

o Polentisl sreas Lo red

or elirrnngle operaling expenses

o  Opportunity ta increas




[ COMMUNITY LEADERS FORUM | FEEDBACK

What information do you need to make an informed
decision related to long-range budget planning?

What feedback from the community will support District
planning and Board decisions?
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